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Seeking first to understand Seeking first to be understood

Keeping promises Breaking promises

Kindnesses, courtesies Unkindnesses, discourtesies

Clariffing expectations Violating expectations

LoyaltyJo the absent Disioyalty, duplicity

Apologies Pride, conceit, arrogance

Open to feedback Rejecting feedback
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Adapted from materials fram The Seven Habits of Highly Effective
People by Stephen CoveY
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Appreciation for humor and

entertainment provided by the
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Fut-downs or sarcasm about
the humor or the individual

Acceptance oiwhat the
individual cannot say abouta
person or situation

Insistence and demands for
fuli explanatian about a

person or situation

Respect for the demands and
priorities of relationships

Insistence on the middle-
class view of relationships

Using the adult voice Using the parent voice

Assisting with goal-setting Telling the individuai his/her
goals

Identifying options related to
availabLe resources

Making judgments on the
value and avallabilify of
resOurees

IJnderstanding the imPortance
of personal freedom, spoech,

and individual personality

Assigning pejorative
character traits to the

individual
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The 2x10 strategy: a miraculous solution for behavior issues?

The 2x1 0 strategy: a miraculous
solution for behavior issues?

Classroom Management, Teaching Tips & Resources, Uncategorized,

In the eleven years that l've been writing on this site, I don't think l've ever, ever used the term

"miracle" in relation to behavior management. But lately l've been hearing a lot of teachers talk about

a strategy that might be as close as it gets. lf you have a student for whom no other solutions seem to

work, read on.

The 2x10 strategy is simple: spend 2 minutes per day for 10 days in a row talkingwith an at-

risk student about anything she or he wants to talk about. There's no mystery to the reasoning here,

of course-the strategy builds a rapport and relationship between teacher and student, and lets the

child see that you genuinely care about him or her as a person.

The miracle is in how it turns that abstract, overwhelming, where-do-l-start concept of relationship building

into something easily manageable with an immediate payoff for everyone involved.

And the miracle is in how well it seems to be working in real classrooms, at all grode levels, across the

country.

I heard about this strategy through the Encouraging Teachers Facebook group. A member who

wishes to remain anonymous shared this story:

Want more stuff like this?

https://thecornerstoneforteachers.com/the-2x10-strategy-a-miraculous-solution-for-behavi.-- rcn612017 ?!



Sugrrrnstiorrs for the 2x1O
1.who is a silly or funny person you know? why is he/she silry or funny?
2 !f you would play with a character from a fairy tare who would it be? wtryz
3. what is your favorite ride or activity at an amusement park or fair why?
4. Which holiday do you like the best? Why?
5. lf you could be an animal, which one would it be?
6. What do you want to be when you grow up?
7. What is your favorite food? How do you make it?
8. What is your favorite TV show?
9. Tell me about the silliest thing you ever did?
10. What is your favorite movie or video?
11. Do you have something special you sleep with at night?
12.|f you had 3 wishes like Aladdin, what would they be?
13. Do you know anyone from another country? Where are they from?
14. lf you could go anywhere on vacation, where would it be? Why?
15.Tell me what you like to do in the car while your parents are driving?
16. What is your favorite place to go out to eat? Why?
17.Have you ever been in an airplane? What was it like?
18. Would you rather play outside or inside?
19. Have you ever ridden on a train? What was it like?
20. What is your favorite dessert? Why?
21. What is your favorite snack
22. How do you get rid of the hiccups?
23. Do you believe in ghosts?
24. Do you have chores at home? What are they?
25. Have you ever gone on a hike? How long was it?
26. Have you ever been to the country? Big city? Did you like it?
27. Name three things that made you happy, sad, or angry.
28. What is your favorite thing to do at home? At a friends house?
29. lf you were Goldilocks and the tree bears came home what would you do?
30. If you were Snow White and the Wicked Queen came to the door and offered you an apple what
would you do?
31. What do most people say you are good at doing?
32. What do you think you are good at doing?
33. How do you feel when you win?
34. How do you feel when you lose?
35. How do you treat other people when they lose to you?
36. What is your favorite season of the year? Why?
37. Have you ever moved or have you always lived in the same place?
38. Do you have a favorite color? What is it?
39. Do you know anyknock-knockjokes?
40. what are your favorite things to draw? would you draw me a picture of them?
41. What is your favorite breakfast? Lunch? Dinner?
42. Do you ever help anyone cook? What do you help them do?
43' Do you like to take pictures with a camera? What are your favorite things to photograph?
44. Do you get an allowance? what things do you do to earn your allowanCe?
45. Do you have any pets? What kinds? What are their Name,s?
46. What would you plant in a garden? Would you rather plant flowers or vegetables?
47. Name the people on your family? Tell me about them/
48. Have you ever used a computer? What do you do or play on it?
49. Name two friends. How are they same? How are they different?
50. What kind of party do you want for your next birthday?
51. When you go to the movies at the theater, what do you like to eat and drink?
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52. Where do you think babies come from?
53. Do you play a musical instrument? Which one? What songs can you play?
54. What was your Halloween costume last year? What will it be this year?
55. Have you ever gotten lost or separated from your parents? Tell me about it?
56. lf you could be a character from the Wizard of Oz, would you choose to be Dorothy, the Cowardly
Lion, the Wicked Witch, the Scarecrow, the Tin Man, or Toto? Why?
57.Can you name your neighbors? What are they like?
58. How did you get to school this morning?
59. How do you get rid of a cold?
60. Who is your favorite baby-sitter? Why?
61. What is your teacher like?
62. lf the mailman brought you a letter, who would you want it to come from and what do you hope it
would say?
63. lf you were having a party and you could invite any five people in the whole world, who would you
invite?
64. Would you like to stay a child forever and not grow up? Why?
65. lf you could have magical powers, what would they be?
66. What does "supercalifragilisticexpialldocious" mean?
67. Describe your favorite animal?
68. What is your favorite kind of cake?
69. What is your favorite kind of ice cream?
70. Where do you go when you want to be alone?
71. Which carne first the chicken or the egg?
72. What do you like on your pizza?
73. Have you ever been camping? What was it like?
74. lf you were the Ugly Duckling and other ducks made fun of you, what would you do?
75. What is your favorite piece of clothing?
76. Describe the best present you have ever received?
77. Did you ever get a present you didn't like? What did you do with it?
78. lf someone wa$ looking for your mother, how would you describe her?
79. What is your favorite bedtime story?
80. Do you have a nickname? How did you get it and who calls you by your nickname?
81. Tell me what museums have you visited that were lots of fun. Why did you like them?
82. What kind of things make you cry or upset you?
83. ls it better to be a boy or a girl? Why?
84. What does your father do for work?
85. Tell me your father's favorite thing to do.
86. What is your father's favorite thing to eat?
87. What is your mother's favorite thing to do?
88. Tell me what your mother does for work?
89. What is your mother's favorite thing t6 eat?
90. What is your favorite toy? Why?
9'1.What kind of game do you like to play with one other person?
92. Tell me about your favorite game io play when you are with a bunch of friends.
93. Tell me about your last sleep over? Who was there? What did you do?
94. If you were your Mommy or daddy , what would you do to make you clean your room?
95. What does your dad do that you think is weird?
96. What does your mom do that you think is weird?
97. Where is the all{ime best place in your house to hide where nobody can find you?
98. What food do you dislike the most? Why don't you like it?
99. lf you could ride a flying carpet, where would you go?
100. Do you know any twins? Would you like to have a twin brother or sister?
101.Did you ever get angry with your parents? Why?
102. What happens to the cans and bottles you recycle?
103. Why is it important to pick up your toys after you are done playing?
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'104. Who is a "grown up?" When willyou be a grown up?
105. If you could be one age for the rest of you life, what age would you be?
106. Do you like riding in boats? Tell me about your last boat ride?
107. Do things that happen in movies and on television also happen in real life?
108. Do you think Power Rangers are real? Ninja Turtles? Snow White? Beauty an d the Beast? What's
the difference between television in real life?
109. When you grow up, would you rather be very tall, very short or in between?
110. lf someone said a wish would come true if you ate a sandwich full of bugs, would you eat it?
1 11. Tell me about the nicest thing your mother ever did.
112. What are some nice things that your father has done?
113.What would you do if you saw a tornado coming? What would you do if there was so much snow
you couldn't get out the door?
114.|t you could do anything you wanted to tomorrow, tell me what it would be. lf you couldn't do that,
what would your second choice be?
1 15. Do you know what makes thunder and lightening?
116. Have you ever told a lie? Why?
117. Da you think there are big lies and little lies? Tell me a little lie and a big lie.
118. lf you could go to the jungle, what is the first thing you would do?
119. What do you like more going to school during the week or playing on the weekend?
'120. Tell me about a time when you were so sick you had to stay home in bed.
121 . What cereal do you like the best?
122.What things scare you?
123. What would it feel like to jump out of tan airplane with a parachute? Do you think you would ever do
it?
124. lf you had to eat the same food every day for breakfast, lunch and dinner, what would it be?
125. lf your parents had to eat the same food every day for breakfast, lunch and dinner, what would you
pick for them to eat?
126. Do people ever tell you that you can't do something because you aren't big enough yet? How does
that make you feel?
127. lf you could be beautiful, strong or smart which would you be?
128. Do you know how to swim? Who taught you? Do you want to learn?
129. Can you do gymnastics like tumbling, somersaults or cartwheels? Have you ever jumped on a
trampoline?
130. Would you still brush your teeth every night before you went to bed if your parents didn't make you?
131 . Why do you think some people have different color skin? Do you have any friends whose skin is a
different color from yours?
132. What do people like best about you?
133. What are good table manners? Do you know anyone who does not have good table manners?
134. lt a new kid came into your class or neighborhood, how would you make them feel comfortable?
135. lf you could talk to an animal, which one would it be and what would you ask it?
136. How does the Tooth Fairy know that you lost your tooth?
137. Have you ever seen grownups dance? Do you like dancing? What is your favorite dance? Who is
your favorite dance partner?
138. ls there anything that you use to be afraid of that doesn't scare you anymore?
139. Would you like to have another brother or sister? Would you want them to be older or younger than
you?
140. Do you have a lot of cousins? Can you name them? Who are your favorite cousins?
141. Do you ever let someone else win a game if you know they will cry if they lose?
142.Tell me the worst nightmare you ever had. How did you get back to sleep?
143. Tell me the best dream you ever had.
144. What is the worst program you ever $aw on television?
145. lf you could pick a new first name, what would you choose?
146. Tell me about the nicest person you know. Who is the meanest person you know?
147. Have you ever seen a grownup cry? Why were they crying? How did it make you feel?
148. Which is better - playing at your house or playing at a friend's house?
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149. What do like doing best at t"h:91?.,, 
^^r., trarza nna thino - what would it be?

150. tf you were g"iili;;trip ano,coutd onty take one l!'.|il" 
- what would it be'

151. Shourd you snare your toys wi*r yoJrlriJno. when **yo.#Jio v*r house to play? Do you have

,nV toy" thaiYou wilt never share?

13i, llXff,."r"#""tT#::"J;:ll[ifx3llT];'J;f ll"^Yun 
someone erse ror a month' who wourd

you like to live witfrf rlioufO you.fiX". t,i. r,*" in ttreir house o' huu" them come live with you?

154. Have you ever d;;;;J;;ua"t< rioing? would vou like to? Whv?

tSS. fett m-e tt'te worit thing you ever smelled'

156. what is something you do that you know wiil make your parents angry? what do you o thai makes

them haPPY?

157. Wlrat are your grandparents like?

1b8. When you are Jao witat do you do to make yourself happy?
.159. lf someone wanted to make you happy whai would you 1ike them to do?

160. Have you ever traveled to another country?

l6l.lfsomeonegaveyou$l0whatwouldyoudowithit?
162. Tell me what you woutO like to learn about more than anything else in the world?

f Oi. Can you make sounds like animals? Make some sounds and l'll guess which animal it is'

164. When you go to the zoo what is your favorite animal to visit?

165. Have you ever been to an aquarium? What is your favorite fish?

166. What do you think clouds are made of?
167. How does it make you feel when people hug and kiss you?

168. Do you know how to sing any songs? O.K. let me hear one'
169. What kind of bugs have you seen? What is the biggest bug you ever saw?
170. Who do you think is the smartest person in the world?
171. What do you think is the strongest animal in the world?
172. lt you could take a trip to the moon. tell me what you think it would be like up there.
173. Are there any smells you really like - such as when a cake is baking, or your parents are cooking
dinner, or you mother's perfume?
174. Most people have cats and dogs for peis - which do you like better? What kinds of pets do you
have? What kind of animalwouldn't make a good pet? Why?
175. Do you think a fish can hear? How do they hear? They don't have any ears.
176. What's the largest trip you ever went on?
177. What sort of things do you like to do during the winter? What about surnmer, spring and fall.
178. What do you think it would be like to be a snake and not have any arms or legs?
179. Would you like to play with just one favorite toy, or would you rather play with a lot of toys?
180. Have you ever played in the snow? what is the best thing about the snow?
181. What sports do you like to watch? Which ones do you like to play?
182. Do you have more fun when you are playing with boys or girls?
'183. What is your favorite fruit? What is your favorite vegetable?
184. What makes boys and girls different? How are they the same?
185. Why do you think girls wear dresses and skirts? Are there countries that boys wear skirts?

From: McSweeny, J., & Leocha, C., (1995). Gettinq to Know the Kids in Your Life. Boston: World Leisure Corporation.
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