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Table Discussion
Back to School Night

What do you still 
need to know about 
them and how will
you find out?

How are you getting to 
know your students 
and families?

What do they want to know 
about you and your classroom?



Induction/Mentor Program

a.  Teacher License – Professional Development Hours issued to participants

b. Portfolios - Timelines for completion / Using Microsoft TEAMS, via email, or a hard copy/ 

Schedules / Classroom Management Plans

c.  First Year Portfolios - Co-observation / Reflection Activity / PDAP / Coordinator 

Observation / It’s all about the conversation!

d.  Second Year Portfolios - Reflection Activity / PDAP / / It’s all about the conversation! 

e.  Online access to all forms at https://www.district148.net/mentor/index.  

f.  Release time 

g.  Missed meetings – contractual, letter to make-up the time

h. Mentor Portfolios – Using Microsoft TEAMS, via email, or hard copy, discuss at meeting 

for building mentors only on September 19th

https://www.district148.net/mentor/index


Table Discussion:
Peace Circles

How are you getting to 
know your students 
using peace circles?

What have you 
found out?

What do you still 
want to know about 
the peace circle 
process?



Learning 
Environment



The Updated Framework for Teaching 2022 – Danielson Group at
https://danielsongroup.org/.  

https://danielsongroup.org/




2013 2022





Learning Environment

• Use rubric as a self-assessment

• Give specifics as you discuss



Learning Environment
Zaretta Hammond - "(Building) Trust, therefore, frees up the brain for other 

activities such as creativity, learning, and higher order thinking." (p.76)

Chapter 5:  Building the Foundation of Learning Partnerships Building Trust and Rapport – Trust Generators p.79



Learning Environment

Used in Reflection 1 

Year 1 activity



Learning Environment

ASCD Articles

• Classroom Management

• 2 x 10 Conversation Strategy

Culturally Relevant 

Teaching & Leading Standards

Illinois Professional 

Teaching Standards



1b- Knowing and Valuing Students

Planning and Instruction

• Learning about each student’s motivations, driving interests, 
daily schedule and context, and current level of wellbeing, 
especially any trauma or stress resulting from current events. 
• Establishing priority goals and objectives for each student for 
the first quarter, inclusive of social and emotional needs . 
• Tracking information about students’ context, mindsets, 
interests, and needs.
• Providing significant time in the first month of school for 
structured student sharing with other students

Priorities

• Conduct one-on-one student interviews to understand context and immediate needs. When individual interviews 
are not feasible, use narrative surveys or journal prompts.

• Set individual priorities for each student focused on social-emotional needs and establishing routines for learning. 
When possible, group students to address priority needs.

• Collaborate with other colleagues who work with your students to create a shared system for storing, tracking, 
and updating student profiles and priorities.

Start Here



Planning and Instruction

Dr. Carol Dweck

Growth Mindset & 

Praising Students

https://www.youtube.com/watch?

v=NWv1VdDeoRY 

Barrington Irving

Flying Classroom

https://flyingclassroom.com/

https://www.youtube.com/watch?v=NWv1VdDeoRY
https://www.youtube.com/watch?v=NWv1VdDeoRY
https://flyingclassroom.com/


❖ FRONTLINE Technologies – use for administrator evaluation, log-in twice a week to check

❖Mandated Trainings – finished by September 22nd

❖ Phone logs / Make positive phone calls & follow-up from back-to-school night

❖ Substitute Folder / Absence from work – Follow procedure using Aesop on Frontline.  You will need 

to have a seating chart, a lesson plan, & other materials ready for the substitute.  See September 

Meeting resource at https://www.district148.net/mentor/imp-teacher-resources.

❖ Workshops:Science Project Workshop on Tuesday, September 26th from 3:30-5:00, and others – 

Watch your emails for other announcements.

Things to Consider

https://www.district148.net/mentor/imp-teacher-resources


❖ Grade books - At least two preannounce graded assignment per week. See your building mentor for 

grade book set-up. Remember, P/T Conferences are at the end of this quarter.  You may want to 

consider saving samples of student work.

❖ Notices of Concern for students / mailed home Friday, September 15th

❖ Board Meeting is Tuesday, September 26th at 6:00 pm.  You will receive an invitation from the 

superintendent.  First year protégés should plan to attend in-person at the District Office.  Be sure you 

have submitted a fact sheet for the introduction.

❖  SI Days – Regular work hours for staff

Things to Consider



Workshop Evaluation Forms

Timesheet

Evidence of Completion form



FIN
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