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1b- Knowing and Valuing Students

Planning and Instruction

• Learning about each student’s motivations, driving interests, 
daily schedule and context, and current level of wellbeing, 
especially any trauma or stress resulting from current events. 
• Establishing priority goals and objectives for each student for 
the first quarter, inclusive of social and emotional needs . 
• Tracking information about students’ context, mindsets, 
interests, and needs.
• Providing significant time in the first month of school for 
structured student sharing with other students

Priorities

• Conduct one-on-one student interviews to understand context and immediate needs. When individual interviews 
are not feasible, use narrative surveys or journal prompts.

• Set individual priorities for each student focused on social-emotional needs and establishing routines for learning. 
When possible, group students to address priority needs.

• Collaborate with other colleagues who work with your students to create a shared system for storing, tracking, 
and updating student profiles and priorities.

Start Here

. . .from the September Meeting 2023



Planning and Instruction

Dr. Carol Dweck

Growth Mindset & 

Praising Students

https://www.youtube.com/watch?

v=NWv1VdDeoRY 

Barrington Irving

Flying Classroom

https://flyingclassroom.com/

. . .from the September Meeting 2023

https://www.youtube.com/watch?v=NWv1VdDeoRY
https://www.youtube.com/watch?v=NWv1VdDeoRY
https://flyingclassroom.com/


The Updated Framework for Teaching 2022 – Danielson Group at
https://danielsongroup.org/.  

https://danielsongroup.org/




Learning Environment

Use rubric as a 

self-assessment

Social Contract

Examples

Peace Circles

Students Rate 
Behavior



What’s a Teacher to Do?



What’s a Teacher to Do?

• Danielson Framework for Teaching – 2D
• Articles from Robert Marzano and others on IMP website
• Create A Positive Classroom Culture – ASCD article
• Line of Sight 
• Use of Clipboard
• Structuring “free time” for students
• Restorative Practices with the Rules, Consequences, & 

Rewards
• Zaretta Hammond – Points of Connection



Learning Environment
Zaretta Hammond - "(Building) Trust, therefore, frees up the brain for other 

activities such as creativity, learning, and higher order thinking." (p.76)

Chapter 5:  Building the Foundation of Learning Partnerships Building Trust and 

Rapport - Trust Generators p.79 & 81

What do you see as 
the best points of 
connection you can 
make with your 
students?

Identify a few 
experiences or stories 
you might share 
based on the trust 
generators



Story to Make a 
Connection 

What stories do you have to share with students or parents? 



Preparing for Parent/Teacher Conferences



Preparing for Parent/Teacher Conferences

• Grading - At least two, preannounced graded assignments per week, per subject

• Friday, November 3rd

• Preparation, documentation, forms, and articles on IMP website

• The “sandwich,” be careful what you promise, choosing your words

• Take notes at conference – forms on IMP website or create your own

• Role-play parent interactions with your mentor

• Mentor/Protégé Conference Notes



Veteran 
Teachers:  What 
advice do you have 
for our 
new  teachers?

Proteges:  What 
questions do you 
have about 
Parent/Teacher 
Conferences?

Engaging Families and Community

Parent/Teacher/Student Conferences



❖ FRONTLINE Technologies – use for administrator evaluation, tutorials, consider preparing with your 

mentor, uploading artifacts

❖Mandated Trainings – finished

❖ Portfolios -  Year 1 and Year 2 activities are posted on TEAMS and available on the website

❖ Substitute Folder / Absence from work – Follow procedure using Aesop on Frontline.  You will need 

to have a seating chart, a lesson plan, & other materials ready for the substitute.  See September 

Meeting resource at https://www.district148.net/mentor/imp-teacher-resources.

Things to Consider

https://www.district148.net/mentor/imp-teacher-resources


❖ Halloween - Don’t go there.  We celebrate the seasons.

❖ Workshops - Supporting Positive Student Behavior Workshop on Wednesday, October 18th from 

3:30-5:00pm, and others – Watch your emails for other announcements.

❖ Board Meeting is Tuesday, October 24th at 6:00 pm. - You will receive an invitation to attend.

Things to Consider



Workshop Evaluation Forms

Timesheet

Evidence of Completion form

So, how did we do?



FIN



4c - Engaging Families and Communities

How are families and communities engaged in the 
learning and development of students? 

Question based on the component

Elements of Success

• Respect and Cultural Competence. 
• Learning Community Ethos and Values
• Standards and Curriculum 
• Engagement in Learning Experiences

Priorities

Start Here

Example

• Establishing a direct-to-family communication plan
• Being responsive to students’ at-home learning context, 

including space, device/internet access, and schedules.
• Providing clear, consistent access to daily and weekly 

schedules, meeting links, and assignments for families 
and caregivers.

• Helping families and caregivers learn to navigate the 
online tools and platforms used for instruction 

• Make individual contact with every parent/family to 
establish a communication plan

• Based on individual conversations and/or a survey, create a 
system to document and track home or family parameters 
that might impact student participation and learning. 

• Be sure you understand your school or district plans for 
assisting families and providing resources (such as devices, 
free internet access, and essential school supplies).

Host regular virtual office hours or informal gatherings focused 
on building community and providing a space for families and 
caregivers to learn more about digital resources, ask questions, 
and raise concerns. 

Charlotte’s Advice
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