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Welcome/Introductions
Dream Vacation



“Are We Still Having Fun?” 

Top Ten Tips for Beginners

1. Take Your Vitamin C
2. Stock up on anti-bacterial soap
3. Remember children are brutally honest
4. Keep a journal of the funny things that 

students say
5. Invest in good comfortable shoes

6)  Practice not going to the bathroom for hours
7)  Practice eating your lunch in three minutes or less
8)  Have a stash of chocolate
9)  Don’t snap your fingers at other people’s kids at 
the grocery store
10)  Don’t treat your significant other like he/she is in 
the third grade





Stress in the Teaching Profession 



Causes of Stress in the
Teaching Profession



Stress in the 

Teaching Profession



Table Talk

What are the 
things that 
are stressing 
you out?

How do you 
relieve your 
stress?





Educator Stress Relief



Educator Stress Relief

• Work-Life Balance

• Social Network

• Laughter

• Mindset – stay in the present

• Breathing Exercises

• Body Scan

• Meditation / Yoga

• Spirituality

• Compassion & Caring



All lists and forms are on the 
IMP website at 
https://www.district148.net
/mentor/index.  

The IMP must receive the 
folder with the completed 
activities in April for the new 
teacher to fulfill their 
contractual obligation

Coordinator Observation, 
Illinois Assessment of 
Readiness Plan, 
Observations, Reflections

Examine Your Portfolio

https://www.district148.net/mentor/index
https://www.district148.net/mentor/index








Preparing for Parent Teacher Conferences

Notes for Next Time:  Create a list of NFNT & have 
discussion with your mentor.  Next opportunity is 
the end of 3rd quarter



Reflecting on First Quarter Grades

What are you going to do 
to support students who 
received a D or an F?

What are you going to do 
to enrich students who 
received an A?

This Photo by Unknown author is licensed under CC BY-SA.

https://www.juku.it/quick-note-what-does-cloud-domination-really-mean/question-mark-shaped-cloud/
https://creativecommons.org/licenses/by-sa/3.0/


The Updated Framework for Teaching 2022 – Danielson Group at
https://danielsongroup.org/.  

https://danielsongroup.org/








Charlotte’s Advice



Examples of teacher/classroom actions

• Morning meeting to foster belonging and trust

• Set expectation for active listening, practice

• Set expectations for student participation, practice

• Send a morning message each day, teacher to student

• Address any conflicts immediately

Charlotte’s Advice

Cultivating Affirming & Respectful Learning Environments



Investigating 2a: 

Cultivating Affirming & 

Respectful Learning 

Environments

Self-Assessment

What’s the evidence?



Zaretta Hammond - Building Learning Partnerships p. 82-86

Chapter 5:  Building the Foundation 

of Learning Partnerships

• Identify a specific student you would like to have a better learning partnership with
• Assess the quality of your relationship with your focal student
• Create a system to help you look closely at and listen carefully to your focal student
• Keep track of student responses over time
• Crunch the number & analyze the data
• Based on the data, identify one small change you can make to build trust with the focal student
• Track the impact of the change
• Express you care in non-verbal ways that show your concern
• Find time to play and have fun as a class
• Commit to practicing affirmation

Cultivating Affirming & Respectful Learning Environments

Classroom Strategies



Zaretta Hammond - Building Learning Partnerships p.85

Chapter 5:  Building the Foundation 

of Learning Partnerships

“Remember the burden is on you to change the 
nature of the relationship and build trust 
between you and your students”

Cultivating Affirming & Respectful Learning Environments

Classroom Strategies



The 2x10 strategy is simple: spend 2 minutes 
per day for 10 days in a row talking with 
student about anything she or he wants to talk 
about. There's no mystery to the reasoning 
here, of course-the strategy builds a rapport 
and relationship between teacher and 
student, and lets the child see that you 
genuinely care about him or her as a person.

2x10 Classroom Environment Strategy

Cultivating Affirming & Respectful Learning Environments

Classroom Strategies



Student to Student Conversation
Teacher creates a procedure for students to follow 
that affords them the opportunity to have 
conversations with other students – more in 
December

XYZ Management Strategy
Used with your "Z" students to help you 
to understand their behavior and build 
your relationship with them

CREATING RELATIONSHIPS. . . 

Cultivating Affirming & Respectful Learning Environments

Classroom Strategies



How will you cultivate an 
affirming & respectful 
learning environment with the 
students in your classroom? 

(Give One, Get One)

Cultivating Affirming & Respectful Learning Environments

Classroom Strategies



➢ Testing in 2023

➢ IAR Plan – IMP Activity for November

➢ IAR Digital Library on ISBE website at 

https://il.digitalitemlibrary.com/home  

https://il.digitalitemlibrary.com/home


❖ Workshop Information –IEA Professional Learning Portal, watch your email

❖ December Meeting Date – Tuesday, December 5th 

❖ Missed meeting letter

❖ Upcoming Surveys – Illinois Five Essentials Survey, SD148 Feedback Survey, 

IMP Mid-Year Survey

❖ Science Fair Judges – see Mike

▪ Roosevelt – Thursday, December 7th

▪ Washington – Wednesday, December 13th

▪ Lincoln – Thursday, December 14th

❖ Food drive? – Thornton Township

Other Announcements



Workshop 
Evaluation Forms

Timesheets

Professional 
Development Hour 
Sheets

So, how did we do?



FIN





A Conversation Protocol

1)  Listen *
2)  Reassure
3)  Validate
4)  Respond *
5)  Repair
6)  Resolve *

p. 79

Classroom Strategies

Cultivating Affirming & Respectful Learning Environments



A Conversation Protocol

1)  Listen deeply to the message being sent *

3) Validate the person’s emotional state

2) Reassure the person that his or her perspective is important

4) Respond with a statement about what occurred 
through your lens *

5) Repair with a heartfelt apology and heal the relationship 

6) Resolve by coming to terms with what happened and 
collaborate to find ways to prevent future challenges of the 
same type *

p. 79



Intellectual Engagement
• Writing
• Discussion
• Visualizing
• Organizing Information

This  Photo by Unknown author 
i s  l icensed under CC BY-SA.

Engaging Students 
in Learning - 3C

http://cronkitenewsonline.com/2012/06/rigor-engaged-students-faculty-push-basis-schools-to-top-of-national-rankings/index.html
https://creativecommons.org/licenses/by-sa/3.0/


7 ways to Increase Student Engagement in the Classroom video

https://www.teachhub.com/actively-engage-students-using-hands-minds-instruction

http://www.educationworld.com/a_curr/columnists/mcdonald/mcdonald007.shtml

https://www.edutopia.org/student-engagement-resources

Examples of the Active 
Engagement Format

https://www.youtube.com/watch?v=TjADkTe5upA

This Photo by Unknown author is 
licensed under CC BY-SA.

https://www.youtube.com/watch?v=TjADkTe5upA
https://www.teachhub.com/?s=http%3A%2F%2Fwww.teachhub.com%2Factively-engage-students-using-hands-minds-instruction
http://www.educationworld.com/a_curr/columnists/mcdonald/mcdonald007.shtml
https://www.edutopia.org/student-engagement-resources
http://cronkitenewsonline.com/2012/06/rigor-engaged-students-faculty-push-basis-schools-to-top-of-national-rankings/index.html
https://creativecommons.org/licenses/by-sa/3.0/
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