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Table Talk:  

MENTORING 
Update



Building Mentor 

Portfolios

❖ Letter of Interest

❖ Colleague Recommendation 

❖ Mentor Action Plan 

❖ Mentor Compensation Options 

❖ Contact Logs (contractual maximum of 36 hours)  

❖ Post to Microsoft TEAMS or via email



Mentors will enhance their knowledge of…

• Induction & Mentoring Practices

• The Professional Development Action Plan

• The Protégé Self-Assessment

• Using Questioning Strategies

• Completing Protégé Action Plans

Training Goals...



 Support

 Professional Development

 Formative Assessment

In Quality Programs Mentoring 
is More Than a Buddy System!

New Teachers need…



Illinois Induction

Program Continuum





Mentors Need Support Too!

Illinois Induction 

Program Continuum

Standard 6 – Mentor 

Professional Development

Formation of a Mentor 
Learning Community



Beginning Teacher Focus in Mentor 

Programs

Illinois Induction 

Program Continuum

Standard 8 – Formative 

Assessment

• Mentor Observations (at 
September Meeting)

• Professional Development 
Action Plan



Prof
essional Development

Action Plan



Part 1: New Teacher Self-Assessment

Part 2:Development of an Action Plan 

Prof
essional Development

Action Plan



New Teacher Self-Assessment

• The Framework for Teaching

• Using the Framework 

• Complete Framework at 
https://www.danielsongroup.org/framework 

Prof
essional Development

Action Plan

https://www.danielsongroup.org/framework


The Updated Framework for Teaching 2022

Danielson Group at

https://danielsongroup.org/.  

https://danielsongroup.org/




Part 1:  The Self Assessment

Prof
essional Development

Action Plan



Reviewing the Self-Assessment

➢ It is a self-assessment

➢ Mentor may use 
questioning strategies to 
investigate the artifacts

Prof
essional Development

Action Plan



I hope I 
don’t 

sound too 
dumb!

I hope I 
am meeting 
his needs!



Questioning Strategies



Time to Practice

Discussing the 

Self-Assessment



❖ Focus Goal

❖ Possible 
Activities

❖ Assessment of 
the Goal

Part 2:  Developing the Plan

Prof
essional Development

Action Plan



Table Talk

Your protégé has identified element 2A 

(Cultivating Respectful & Affirming 

Environments) as an area of focus.  The 

initial self-assessment is Basic.  

What activities might you suggest for the PDAP?



Time to Practice

Developing the Action Plan

Possible Activities 



Table Talk

Your protégé has identified element 2C (Maintaining Purposeful 

Environments) as an area of focus.  The initial self-assessment is 

Approaching Basic.  What activities might you suggest for the PDAP?

Your protégé has identified element 2D (Supporting Positive Student 

Behavior) as an area of focus.  The initial self-assessment is Basic.  What 

activities might you suggest for the PDAP?

Your protégé has identified element 3C (Engaging Students in Learning) as an 

area of focus.  The initial self-assessment is Approaching Basic.  What 

activities might you suggest for the PDAP?

Your protégé has identified element 3B (Using Questioning & Discussion 

Techniques) as an area of focus.  The initial self-assessment is Approaching 

Basic.  What activities might you suggest for the PDAP?

Possible Activities for Action Plans



Possible Activities

Mentor will have the most  
IMPACT on the Plan. . . .

• Observe another teacher 

• Mentor observes the new teacher with the focus in mind

• Use other IMP activities to investigate the focus goal

• Interview another teacher

• Watch training videos or attend PD

• Investigate the topic online

• Use the Danielson FFT for other ideas

• Talk to the IMP Coordinator

Prof
essional Development

Action Plan



Connection Point

Time To Reflect….

How do I use the professional development action plan 

to facilitate strength-based, reflective conversations?

 

   

…share your thoughts and ideas.

My Strengths My Opportunities for Improvement



➢ Shared at Protégé Meeting

➢Testing in 2024

➢ IAR Plan – IMP Activity for November

➢ IAR Digital Library on ISBE website at 
https://il.digitalitemlibrary.com/home  

https://il.digitalitemlibrary.com/home


➢ Teacher Stress – shared at November Protégé Meeting

➢ Mentors come to the December Meeting 
with your protégés - December 5th

➢ Attendance shared with principals

➢ Science Fair Judges needed
➢ Roosevelt – Thursday, December 7th
➢ Washington – Wednesday, December 13th
➢ Lincoln – Wednesday, December 14th

➢ Workshops, other information to share

Other Things to Consider



Mentors, 

YOU are Professional 

Development Providers for 

our New Teachers!



So, how did we do?

Workshop Evaluation…

…Timesheet & 
Evidence of Completion



FIN







Ending Invocation

“TELL ME AND I FORGET. TEACH 
ME AND I REMEMBER. INVOLVE 
ME AND I LEARN.” 

    BENJAMIN FRANKLIN

  

Thank you!



Time to Practice

Creating an Action Plan



Be fully present.

Turn off cell phones.

Honor other opinions - even the presenter’s!

We will try to follow the 10 minute rule.

Take breaks as needed.

Relax and have fun!

Ground Rules...



36

Mentoring Conversation Protocol

  

Adapted fromNew Teacher Center at UCSC

1. Assess the new teacher’s needs by:

• Making connections and building trust

• Identifying successes and challenges

2. Establish a focus for work by:

• Paraphrasing

• Clarifying

3. Support the new teacher’s movement forward by:

• Direct teaching

• Collaborative problem-solving work

• Reflective questioning

4. Promote accountability by:

• Identifying specific next steps

• Agreeing to follow-up



Connection Point

Time To Reflect….

How do I differentiate the types of action plans I develop 

to facilitate strength-based,

reflective conversations?

 

   

…share your thoughts and ideas.

My Strengths My Opportunities for Improvement
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